
 ALL SAINTS’ VESTRY MINUTES

Location: All Saints’ Episcopal Church

Date: October 24, 2023
7:00 P.M.

Chair: Rev. Catherine Thompson, Priest in Charge

Present:  Jill Browning, Rob Cramer, Jody Deveney, Rev. Angela Furlong, Leo Laryea, Sharon 
O’Rear, Hilary Pettigrew, Rachel Querry, Rev. Catherine Thompson, Mark Walker, Waymon 
Wright

Absent/Excused:   Michael King, Angie Richards, Toni Serini

The Vestry entered session at 7:03 and opened with birthday wishes for several members and 
an opening prayer. 

Opening Prayer: Rev. Catherine.

Information Sharing and Updates:

Note from Senior Warden (Jill)
Jill wished to discuss emails that started with Toni, with a response from Jill and then more from 
Michael. Clarification on questions. The Truth and Reconciliation Committee discussed the Black 
Lives Matter banners last summer, and agreed that, since they are not permanent and continue to 
become worn and damaged over time, it was best to make a more permanent and better 
protected statement that Black Lives Matter. Unfortunately, this wasn’t better and more broadly 
communicated to everyone. The Black Life Matters banners have been replaced by more 
permanent Black Life Matter signs in both locations. The Pride Flag was removed because it was 
no longer in good repair, and it will be replaced with a new flag. We need to find an able person 
who is able to take on the responsibility to “unfurl” the flag weekly so it will not be destroyed. 
For the hospitality request from the previous meeting, Hiliary has not received any takers on 
helping out with that effort.
To understand why the program includes a large part of the service, this evolved as part of the 
Invite, Welcome, Connect effort brought to All Saints by Rev. Jess. The concept is that it is very 
hard for a visitor/new member to hold 3 books and shuffle between them all. This is why we have 
formatted the program to encompass all. Recycling does occur and we purchase recycled paper. 
Putting events in the bulletin is important for communicating, especially for those going to persons 
visited by Eucharistic Visitors.  

Action Item: Scarlett will make sure from now on VPOD should only have one other 
assignment on their day. Leo will be changed to only 8 a.m. VPOD.

Nominations Committee Update (Jill)
Jill, Waymon, Hiliary, Scarlett and one other person will compose this committee. Will need to 
meet twice. Description of Vestry members duties is being refreshed. Also requesting a youth 
representative. We will also be looking for a Diocesan representative. Three vacancies will be 
open to be voted on. 



Communications (Jill)
Using emails as a communication vehicle is not a reliable source. Using Trello as a place to put 
information that may be reached and viewed by all, is the best method. The executive committee 
sets the agenda two weeks in advance and should receive agenda requests prior to this meeting.

Action Item: Jill will put Michael’s email on Trello for discussion purposes. 
Action Item: Jill will meet with Waymon regarding communication approach and 
discussion for next meeting.

Discussion on Vacancies (Jill)

I. Section 6. Vacancies. If by reason of death, resignation or any other cause, a
vacancy shall occur in the Vestry, the remaining Vestry Members may, by a majority vote 
of those present at a duly constituted meeting, elect a Voting Member to fill such vacancy 
to serve only until the next Annual Meeting. In the discretion of the Vestry, however, any 
such vacancy may also remain unfilled until a replacement is made by nomination and 
election at the next Annual Meeting in the manner provided in Sections2, 3 and 4 of this 
Article.

We have options to wait or replace depending on timing and need. The quorum is six as per the 
bylaws.

Stewardship Update (Rachel)
We have received 52 pledges totaling $180,000 approximately. Expecting some pledges to be 
submitted on Sunday. We are ending the campaign earlier to give us some time for follow-ups. 
Will be mailing to previous pledgers who have not been heard from.  Canapes catering will be 
bringing yummy, boxed breakfasts. Thank you notes need to be sent, please assist if possible.

Action Items: Vestry members to write thank you notes to pledgers.

Voting Agenda:

Consent Agenda – (Jill) 
Hiliary Moved to accept with changes, Jody Seconded, Motion carried.  

Treasurer’s Report (Sharon)
September revenue 110% of budget expenditures are 110% of budget. YTD 100% of each. 
Contribution 310131, and operating results sup of 19960 budget was 15987 so we have a surplus. 
Net operating loss.   Was a dip in investments. Franck Trust was left to the church as an 
unrestricted endowment. We can look at uses for this to honor Nancy.  
Rob motioned to approve, Waymon seconded, motion carried.

Action Item Recap (Scarlett)

Action Item: Scarlett will make sure from now on VPOD should only have one other 
assignment on their day. Leo will be changed to only 8 a.m. VPOD.
Action Item: Jill will put Michael’s email on Trello for discussion purposes. 
Action Item: Jill will meet with Waymon regarding communication approach and 
discussion for November meeting.



Action Item: Vestry members to write thank you notes to pledgers. Rachel will provide on 
Trello suggested content and assign individuals to vestry.
Action Item: Jill will put out 2-3 suggested dates for CPR training after Leo finds out how 
many hours for the sessions.
Action Item: Jill will coordinate nomination committee meetings by Friday.
 
Spirit Tracker (Hilary) 
A lot of clarification regarding things that needed to be communicated. Very celebratory to start, 
which was nice. Conciliatory to acknowledge and some frustration with modes of 
communication. Approved knowledge of how things are suppose to work. Not quite sure the 
spirit tracker is quite useful. Maybe we think about going back to the past practice of asking 
everyone to one word or sentence on how the meeting went. 

Closing Prayer: Rev Angela

Adjourned:  8:45 p.m.


