
ALL SAINTS’ VESTRY MINUTES

Location: All Saints’ Episcopal Church

Date: March 28, 2023
7:00 P.M.

Chair: Rev. Amy Richter, Interim Rector

Present:  Jill Browning, Rob Cramer, Jody Deveney, Sharon O’Rear, Rev. Joe Pagano, Hilary 
Pettigrew, Angie Richards, Rev. Amy Richter, Roseann Russo, Toni Serini, Mark Walker

Online: Michael King, Rachel Querry

Absent/Excused:  Leo Laryea, Waymon Wright

Guest: Jesse Ratcliffe

The Vestry entered session at 7:03 and opened with prayer.

Opening Prayer: Amy Richter  

Swearing in of New Vestry Member: Jody Deveney

Request for Additional Funding for Youth Event: To have three youth attend the EYE event 
for youth from all over the world. This will be held in College Park, MD. The total cost for all 
three will be $950. The attendees are Sage, Austin and Gemma. The deposits have been made 
by their parents already. Not in approved current budget. We are suggesting using the Cramer 
funds to support this effort.

Rob Cramer made a motion to approve use of the memorial fund for the youth to attend EYE. 
Hiliary Pettigrew seconded.  Motioned was approved. 

Action Item: To communicate to priest in charge to have a blessing for these youth in a 
service and invite them back to report back to us.  Assigned to Scarlett

Amy will be giving them news that we are funding them and investigating the payment 
and reimbursement to parents.
 

Request for Additional Music Funding - Jesse Radcliffe
Have two designated funds for music expenses. We need to approve for money to be taken 
from these funds for music requests. On the second page of the request is the explanation of 
why it is needed. Recommendations to do a few more services and to augment the current 
holiday services are mentioned. Would like to bring in a harpist. The request is for $8,510. 
Sharon stated we have the funds in our music memorial funds. 

Jody Deveney motioned we use the music memorial funds for $8510. This was seconded by 
Mark Walker. Motion was approved.



Future Budget line will be added for instrument maintenance. Asking Jesse to add these to his 
budget for next year. 

Paid Choristers Question – What exactly is the need and what are we receiving? Section 
leader to be paid – music educators or retired from that field or former church music directors. 
These people will lead and anchor their sections if they have keyboard skills, it helps. College 
students are good options to use their educator skills and try them out before doing this as a 
career. 
What is the commitment level of these paid people? There is a contract that holds them to a 
commitment level for attending.

Discussion of Ministry Manual – Jody Deveney
The worship manual is on Trello and Google Docs. All supporting worship in the church. It is a 
conduit, so the institutional knowledge is documented. All ministry leaders can edit the 
document. Ministry Leaders have been asked to make all their members viewers on the google 
docs. 

Discussion of Campus Building Usage - Jody Deveney/Hiliary Pettigrew
Undercroft usage. This is tied to the basement of new building and the parish hall basement. 
The idea is to have the demarcation move to have the worship storage and rooms to be used 
for worship and the rest to be put in the other buildings to support parish life. 

Proposing dates for Spring Cleaning: By April 22nd –Scarlett and Jody 

March Consent Agenda – Acceptance of all the reports for March. Toni Serini motioned to 
accept the reports and Angie Richards seconded. Discussion regarding property management 
analysis and what that consisted of. Consent Agenda approved.

Budget and Finance Review – Sharon O’Rear 
Key performance indicators are good. Overall, we are approximately 2K behind year to date. 
We have lower building costs but higher staff due to one-time moving cost for music director. 
Budget and Finance is looking to move some cash from operating and move to investment. 

Interim work update: Amy Richter – final vestry meeting. 
Attention is turned to final reports to the diocese and to get Catherine information for her moving
forward. Help from Richard McCain, Mark Walker, and Vickie Burgee, bringing Cintas contracts 
to an end for the AEDs. For the short term we have 30 days to keep the current AEDs. Will be 
entering into a contract where we can purchase our AEDs and they will service them. It will have
a larger outlay of original costs for the next meeting to approve. 

The parish needs to have a celebratory and warm Goodbye for the clergy to leave. Make it open
and public. April 23rd. 

Update on Committees – Toni is meeting with David and Tom regarding contracts, Vicky 
should be included.

Fundraising – Still forming the committee.

Vision Committee is being held off until Catherine comes in.



Rotary Sound System has been ordered and will be installed soon.

Action Items from Meeting 
Action Item: To let our PIC to have a blessing for these youth in a service. And invite 
them back to report back to us. Scarlett
Amy will be giving them news that we are funding them and investigating the payment 
and reimbursement to parents.
Action Item: Plan a meeting for a goodbye.  Jill, Hiliary and Sharon
Action Item: Plan a meeting for a welcome. Jill, Hiliary and Sharon and ask Newcomers to
assist with this. 
Action Item: Put a prayer for Carrie our bishop elect and Catherine our incoming Priest in
Charge and Mark, her husband into services.  Jody will work with Altar Guild.
Action Item: Jody and Scarlett working on Clean up weekend, Hiliary will assist. 

Reporting out at services –  8 a.m. Hiliary   10 a.m.  Angie 

Spirit Tracker: Ron Cramer -  Spirit of Ann Cramer was in the room and we are grateful she 
would be so joyous on our use of her memorial. Joy for Jody being sworn in. Music program and
cooperative spirit with thoughtful questions and answers. Kind and thoughtful and kindness. 
Spirited, thoughtful joyous kindness laughter, concern for the parish.

Closing Prayer: Rob Cramer

Adjourned:   8:54 p.m.


